
When Sweet Harvest Foods moved into its new warehouse facility in 2015, they knew 
they had to do something with the lighting.

“The fixtures were really old with a lot of failed lamps and ballasts so it was worth 
looking at a whole new solution as opposed to trying to repair what was there,” says 
Brian Pleschourt, Technical Application Manager at Sweet Harvest Foods. “I also knew 
from a previous retrofit experience that we could save energy and maintenance costs 
with new technology.”

He consulted with The Retrofit Companies to design and implement a solution. Their 
design expertise, paired with Xcel Energy’s Redesign program, allowed them to offset the 
costs of the study, as well as the project. Once Pleschourt realized how much of the cost 
Xcel Energy would share, he says the decision to move forward was easy. The proposed 
redesign would help him upgrade to more efficient lighting and enable him to reduce the 
wattage at the same time. 

Finding ways to save
Sweet Harvest Foods is a family-owned and operated company located in Southeastern 
Minnesota.  It began in 1923 with MEL-O Honey, sold initially at farmers’ markets. As the 
popularity and success of MEL-O Honey grew, so did the company. Today Sweet Harvest 
Foods is dedicated to bringing a wide range of high-quality, pure and natural products to 
the table and to some of the largest food manufacturers in the world, including honey, 
peanut butter and other organic products.

The lighting study reviewed three areas: the warehouse, the office and exterior lighting. 
They opted to start with the warehouse lighting.

“I was surprised by how much LED technology had changed,” says Pleschourt. “The 
Retrofit Companies came in and provided solutions to us that included using LEDs and 
more efficient high bay fixtures. It was perfect for what we needed.”

The 80,000 square foot warehouse is a distribution center with only three people working 
inside. As result, there was a lot of unoccupied space that is fully lit during the work day. 
The Retrofit Company suggested pairing modern-day sensors with LED technology, which 
not only provided energy savings but was also able to keep up with the speedy forklift 
drivers that worked in the warehouse.
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“Energy efficiency is part of 
our culture. We like to tell our 

customers about our sustainability 
initiatives and this is one of them. 

Plus, we’re always open to bringing 
our customers on site and upgraded 
lighting makes everything look much 
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Brian Pleschourt,

Technical Application Manager at  
Sweet Harvest Foods

The lighting redesign study also 
identified opportunities in the 
office and exterior lighting.
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“We drove a forklift down the aisle as fast as it would go to make sure the lights popped 
on fast enough,” says Pleschourt. “They kept up great.” The lights, set at 15-minute 
intervals, begin to dim after a few minutes, saving energy as quickly as possible.

Part of Xcel’s redesign process is to identify if the light levels are adequate and 
appropriate for the space.  During the on-site audit at Sweet Harvest, it was confirmed 
that light levels were not adequate and that the poor quality was making it difficult 
for the fork lift drivers to read the labels on the barrels.  The 6-lamp fluorescent high 
bays and 4-lamp strips were replaced by LED fixtures in two different lumen packages, 
carefully designed to light each space adequately. 

An impressive 82 individual fixtures were removed from the design to decrease energy 
usage while still delivering a high quality light that allows tasks to be completed safely 
in this space.

Pleschourt says the process was painless and quick. An engineer reviewed the areas in 
an hour and came back with recommendations. 

The rebates made the project a no brainer.

“Energy efficiency is part of our culture,” says Pleschourt. “We like to tell our customers 
about our sustainability initiatives and this is one of them. Plus, we’re always open to 
bringing our customers on site so upgraded lighting makes everything look much more 
impressive.”

Next steps
The lighting redesign study also identified opportunities in the office and exterior 
lighting. Pleschourt will tackle those projects next.

“We have a lot of natural light coming in so we’ll take advantage of that,” says 
Pleschourt. And he plans to continue to look at other ways to save for years to come.

For more information about Xcel Energy’s rebate and energy efficiency programs, 
please visit xcelenergy.com/LightingEfficiency.
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Project Snapshot

Project Lighting study and retrofit in warehouse
As part of the study, an impressive 82 individual fixtures were removed from the design to decrease energy 
usage while still delivering a high quality light that allows tasks to be completed safely in this space.

Estimated project cost $41,800

Annual energy savings 42,010 kWh

Xcel Energy rebates 
and bonus amounts

Redesign study: $5,775 
Sensors: $2,130 
Redesign implementation: $6,535 
Total: $14,440

Demand reduction 17.825 kW


